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GoRaleigh

Ridership Comparison By Route

September 2019
Current Month Fiscal Year-to-Date
Prior Year
Current Current Current B FYTD %
Current Prior FYTD
Month Month % FYTD Change
Month
Change Rte # Route
58,222 54,941 6.0% 1 |CAPITAL 180,233 174,534 3.3%
26,843 22,744 18.0% 2 [FALLS OF NEUSE 80,846 75,042 7.7%
5,808 5,250 10.6% 3 [GLASCOCK 18,668 17,439 7.0%
18,900 20,499 -7.8% 4  [REXHOSPITAL 54,648 64,641 | -15.5%
14,051 15,813 -11.1% 5  |BILTMORE HILLS 43,606 50,668 | -13.9%
19,393 16,970 14.3% 6 CRABTREE 58,171 55,594 4.6%
37,755 32,071 17.7% 7 SOUTH SAUNDERS 113,946 103,110 10.5%
10,294 10,447 -1.5% 7L  |CAROLINA PINES 31,553 33,417 -5.6%
15,726 13,130 19.8% 8  [SIX FORKS 44,362 45,749 -3.0%
7,295 6,400 14.0% 10 |LONGVIEW 21,569 19,314 | 11.7%
23,335 21,439 8.8% 11  |AVENT FERRY 71,836 70,095 2.5%
8,583 8,209 4.6% 11L  |BUCK JONES 26,714 26,288 1.6%
16,670 15,666 6.4% 12 |METHOD 50,549 48,812 3.6%
5,203 5,839 -10.9% 13 |CHAVIS HEIGHTS 16,816 18,542 -9.3%
48,297 46,395 4.1% 15 |WAKEMED 150,746 148,727 1.4%
5,604 4,957 13.1% 15L |TRAWICK 16,144 16,210 -0.4%
13,067 10,984 19.0% 16 |OBERLIN 41,245 36,293 | 13.6%
16,893 11,426 47.8% 21 |CARALEIGH 50,457 36,385 | 38.7%
11,850 10,906 8.7% 22 |STATE STREET 35,129 34,185 2.8%
6,241 5,856 6.6% 23L  [MILLBROOK CROSSTOWN 19,787 18,473 7.1%
5,757 5,756 0.0% 24L (NORTH CROSSTOWN 17,926 18,829 -4.8%
9,130 8,136 12.2% 25L [TRIANGLE TOWN CENTER 25,391 24,828 2.3%
2,887 2,509 15.1% 70X |BRIER CREEK EXPRESS 8,063 7,993 0.9%
387,804 356,343 8.8% Total GoRaleigh Fare Routes 1,178,405 | 1,145,168 2.9%
7,530 0 100.0% 17 |ROCK QUARRY ROAD 21,547 0| 100.0%
10,272 13,154 -21.9% 18 |POOLE/BARWELL 31,400 41,525 | -24.4%
1,644 0 100.0% 185 [POOLE 5,027 0| 100.0%
25,057 13,077 91.6% 19N |MLK SUNNYBROOK 75,979 41,836 | 81.6%
1,697 0 100.0% 26 |EDWARDS MILL 4,647 0| 100.0%
2,733 0 100.0% 27 |BLUERIDGE 8,694 0| 100.0%
4,825 0 100.0% 36 |CREEDMOOR 14,984 0| 100.0%
10,881 12,504 -13.0% 50 [R-LINE 37,296 41,732 | -10.6%
471 283 66.4% 55X [POOLE ROAD EXPRESS 1,433 1,174 | 22.1%
65,110 39,018 66.9% Total GoRaleigh Subsidized Routes 201,007 126,267 59.2%
6,620 4,598 44.0% 40X |WAKE TECH EXPRESS 13,669 10,654 | 28.3%
2,506 1,975 26.9% 62 |WAKE FOREST LOOP 7,414 7,041 5.3%
868 1,126 -22.9% 60X |WAKE FOREST EXPRESS 2,929 3,467 | -15.5%
553 560 -1.3% 63X |KNIGHTDALE EXPRESS 1,817 1,899 -4.3%
1,420 1,249 13.7% 64X |ZEBULON / WENDELL EXPRESS 4,617 4,160 | 11.0%
1,287 1,050 22.6% 78X |FUQUAY VARINA EXPRESS 3,760 3,685 2.0%
1,406 1,203 16.9% 102 |GARNER 4,565 3,961 | 15.2%
14,660 11,761 24.6% Total GoRaleigh Contract Routes 38,771 34,867 11.2%
804 2,801 -71% NC State Fair and Other 23,081 5,948 | 288.0%
468,378 409,923 14.3% Total 1,441,264 | 1,312,250 9.8%
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GoRaleigh

Rider per Hour by Route
Month of September 2019
Riders Per Revenue Riders Per
Mile Rank Rte # Route Hrs. Riders Hour
3.8 1 21 [CARALEIGH 353 16,893 47.9
2.7 2 15 WAKEMED 1,357 48,297 35.6
2.1 3 1 CAPITAL 1,742 58,222 33.4
2.0 4 11 AVENT FERRY 773 23,335 30.2
2.2 5 7 SOUTH SAUNDERS 1,309 37,755 28.8
1.8 6 5 BILTMORE HILLS 500 14,051 28.1
1.8 7 22 [STATE STREET 434 11,850 27.3
1.5 8 2 FALLS OF NEUSE 1,186 26,843 22.6
1.6 9 6 CRABTREE 892 19,393 21.7
2.0 10 12 METHOD 811 16,670 20.5
1.1 11 11L  [BUCKJONES 487 8,583 17.6
1.6 12 16 OBERLIN 749 13,067 17.5
1.1 13 8 SIX FORKS 927 15,726 17.0
0.9 14 7L CAROLINA PINES 627 10,294 16.4
1.6 15 10 [LONGVIEW 467 7,295 15.6
1.2 16 4 REX HOSPITAL 1,251 18,900 15.1
0.5 17 70X |BRIER CREEK EXPRESS 207 2,887 14.0
0.7 18 23L | MILLBROOK CROSSTOWN 468 6,241 13.3
1.2 19 3 GLASCOCK 438 5,808 183
1.3 20 13 CHAVIS HEIGHTS 421 5,203 12.4
0.8 21 24L  |NORTH CROSSTOWN 476 5,757 12.1
0.8 22 25L | TRIANGLE TOWN CENTER 819 9,130 11.1
0.7 23 15L  [TRAWICK 512 5,604 11.0
1.6 Total GoRaleigh Pre Expansion Routes 17,207 387,804 22.5
0.9 17 ROCK QUARRY 594 7,530 12.7
0.8 18N  [POOLE/BARWELL 1,109 10,272 9.3
0.9 185 |pooLE 125 1,644 13.2
1.3 19N [MLK/SUNNYBROOK 1,547 25,057 16.2
0.2 26 |EDWARD MILLS 734 1,697 23
0.2 27 BLUE RIDGE 932 2,733 2.9
0.4 36 |CREEDMOOR 940 4,825 5.1
1.1 50 R-LINE 1,158 10,881 9.4
0.3 55X |POOLE ROAD EXPRESS 53 471 9.0
0.7 Total GoRaleigh Subsidized Routes 7,193 65,110 9.1
0.6 40X |WAKE TECH EXPRESS 405 6,620 16.3
0.3 64X |ZEBULON / WENDELL EXPRESS 126 1,420 11.2
1.0 62 | WAKE FOREST LOOP 277 2,506 9.1
0.2 60X | WAKE FOREST EXPRESS 188 868 4.6
0.5 102 |GARNER 110 1,406 12.8
0.2 63X |KNIGHTDALE EXPRESS 99 553 5.6
0.2 78X |FUQUAY VARINA EXPRESS 126 1,287 10.2
0.4 Total GoRaleigh Contract Routes 1,332 14,660 11.0
13 Total All Routes 25,732 467,574 18.2
Passengers Per Hour Current
Month For Fare Routes
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Go Raleigh
Change in Ridership - Rolling 12 Month Total

Years Years Years % Change
2016/2017 2017/2018 2018/2019 ? 9
Month of: September 444757 409,600 468,378 14.4%

Prior 12 Month Total Ending: September 4,789,793 5,158,604 5,493,045 6.5%

% Change in Total Ridership by Month
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GoRaleigh

Recovery and Cost By Route

Route Rank by Recovery % Route Rank by Mileage and Cost
August 2019 August 2019
Rank Route # Route Revenue Recovery % Rank Route # Route Allocated Miles Allocated Costs
[Passenger Subsidized Routes Passenger Subsidized Routes
1 21 CARALEIGH $9,135 33.8% 1 1 CAPITAL 27,223 $167,586
2 15 WAKEMED $25,651 22.9% 2 15 WAKEMED 18,188 $111,961
3 1 CAPITAL $32,891 19.6% 3 2 FALLS OF NEUSE 17,999 $110,801
4 7 SOUTH SAUNDERS $20,153 19.5% 4 7 SOUTH SAUNDERS 16,793 $103,378
5 11 AVENT FERRY $13,954 19.5% 5 4 REX HOSPITAL 16,088 $99,038
6 12 METHOD $9,229 17.6% 6 8 SIX FORKS 14,808 $91,158
7 22 STATE STREET $6,597 16.5% 7 6 CRABTREE 11,990 $73,808
8 5 BILTMORE HILLS $7,250 15.3% 8 25L | TRIANGLE TOWN CENTER 11,675 $71,868
9 6 CRABTREE $10,738 14.5% 9 11 AVENT FERRY 11,635 $71,626
10 16 OBERLIN $7,134 14.1% 10 7L CAROLINA PINES 10,845 $66,760
11 10 LONGVIEW $3,921 13.6% 11 23L  |MILLBROOK CROSSTOWN 8,885 $54,695
12 2 FALLS OF NEUSE $14,316 12.9% 12 12 METHOD 8,511 $52,394
13 13 CHAVIS HEIGHTS $2,753 11.6% 13 151  |TRAWICK 8,320 $51,216
14 4 REX HOSPITAL $10,935 11.0% 14 16 OBERLIN 8,217 $50,586
15 11L BUCK JONES $5,154 11.0% 15 5 BILTMORE HILLS 7,677 $47,258
16 3 GLASCOCK $3,141 10.6% 16 111 BUCK JONES 7,626 $46,943
17 8 SIX FORKS $8,580 9.4% 17 24L NORTH CROSSTOWN 7,415 $45,649
18 7L CAROLINA PINES $5,427 8.1% 18 22 STATE STREET 6,492 $39,962
19 250 |TRIANGLE TOWN CENTER $5,240 7.3% 19 70X  |BRIER CREEK EXPRESS 5,691 $35,034
20 24L NORTH CROSSTOWN $3,160 6.9% 20 3 GLASCOCK 4,792 $29,498
21 23L MILLBROOK CROSSTOWN $3,638 6.7% 21 10 LONGVIEW 4,668 $28,738
22 15L TRAWICK $2,893 5.6% 22 21 CARALEIGH 4,396 $27,060
23 70X  |BRIER CREEK EXPRESS $1,650 4.7% 23 13 CHAVIS HEIGHTS 3,857 $23,746
Total GoRaleigh Fare Routes $213,540 14.2% Total GoRaleigh Fare Routes 243,792 $1,500,762
Raleigh Subsidized Routes GoRaleigh Subsidized Routes
17 ROCK QUARRY $4,275 8.6% 17 ROCK QUARRY 8,097 $49,845
18 POOLE/BARWELL $5,576 6.6% 18 POOLE/BARWELL 13,627 $83,885
185 POOLE $896 7.8% 185 POOLE 1,813 $11,158
19N |MLK/SUNNYBROOK $13,556 11.4% 19N |MLK/SUNNYBROOK 19,311 $118,879
26 EDWARD MILLS $972 1.8% 26 EDWARD MILLS 8,891 $54,733
27 BLUE RIDGE $1,585 2.1% 27 BLUE RIDGE 12,130 $74,672
36 CREEDMOOR $2,635 3.4% 36 CREEDMOOR 12,479 $76,822
50 R-LINE S0 0.0% 50 R-LINE 10,251 $63,104
55X [POOLE ROAD EXPRESS $286 3.1% 55X [POOLE ROAD EXPRESS 1,508 $9,281
Total GoRaleigh Subsidized $29,781 5.5% Total GoRaleigh Subsidized 88,107 $542,380
Contract Routes: Contract Routes:
78X |FUQUAY VARINA EXPRESS $750 2.3% 78X |FUQUAY VARINA EXPRESS 5,351 $32,940
62 WAKE FOREST LOOP S0 0.0% 62 WAKE FOREST LOOP 2,403 $28,997
40X |WAKE TECH EXPRESS $1,389 2.0% 40X |WAKE TECH EXPRESS 11,428 $70,351
64X |ZEBULON / WENDELL EXPRESS $836 2.6% 64X  |ZEBULON / WENDELL EXPRESS 5,251 $32,322
60X | WAKE FOREST EXPRESS $501 3.4% 60X | WAKE FOREST EXPRESS 4,710 $14,792
63X |KNIGHTDALE EXPRESS $323 1.9% 63X |KNIGHTDALE EXPRESS 2,761 $16,994
102 GARNER $825 4.9% 102 GARNER 2,715 $16,711
Total GoRaleigh Contract $4,623 2.2% Total GoRaleigh Contract 34,618 $213,106
Grand Total $247,945 11.0% Grand Total 366,517 $2,256,248

? These routes are below the current productivity target.

Please note that total operating costs (without depreciation) are allocated to each
route based upon the route mileage times the monthly average cost of $6.16 per

mile.
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GoRaleigh OTP September 2019

Route Total Total Total Total Total Grade OTP +

Departures | Arrivals | On-Time Early Late On-Tlme Early

7L CAROLINA PINES CROSSTOWN 2474 2468 2311 7 156 93% 94%
7 SOUTH SAUNDERS 4816 4896 4421 17 378 92% 92%
19 MLK-SUNNYBROOK 5901 5931 5386 92 423 91% A 93%
15L TRAWICK 2734 2764 2486 24 224 91% 92%
10 LONGVIEW 2267 2269 2037 28 202 90% 91%
27 BLUE RIDGE 5515 5527 4826 52 637 88% 88%
36 CREEDMOOR 3614 3661 3134 37 443 87% 88%
25L TRIANGLE TOWN CENTER 3137 3221 2715 58 364 87% B 88%
3 GLASCOCK 2059 2073 1762 4 293 86% 86%
16 OBERLIN ROAD 3181 3192 2698 91 392 85% 8§%
12 METHOD 2790 2848 2336 92 362 84% 87%
15 WAKEMED 7732 7758 6457 69 1206 84% 84%
17 ROCK QUARRY 2832 2837 2350 110 372 83% 87%
22 STATE STREET 1664 1671 1369 14 281 82% 83%
6 CRABTREE 3171 3149 2587 27 557 82% C 82%
4 REX HOSPITAL 7281 7352 5924 188 1169 81% 84%
26 EDWARDS MILL 4055 4083 3282 147 626 81% 85%
1 CAPITAL 7679 7711 6120 75 1484 80% 81%
18 POOLE-BARWELL 5014 5010 3989 100 925 80% 82%
5 BILTMORE HILLS 2517 2458 1998 75 444 79% 82%
21 CARALEIGH 1193 1201 942 102 149 79% 88%
11 AVENT FERRY 3675 3689 2892 46 737 79% 80%
8 SIX FORKS 4653 4690 3616 52 985 78% 79%
13 CHAVIS HEIGHTS 2761 2726 2138 35 588 77% 79%
2 FALLS of NEUSE 5896 5937 4504 70 1322 76% 78%
18S POOLE RD 683 678 514 8 161 75% 76%
55X POOLE ROAD EXPRESS 243 246 181 11 51 74% 79%
11L BUCK JONES 3294 3330 2448 35 811 74% 75%
24L NORTH CROSSTOWN 2617 2591 1728 27 862 66% 67%
23L MILLBROOK CROSSTOWN 2727 2755 1786 58 883 65% 68%
70X BRIER CREEK EXPRESS 591 589 368 10 213 62% 64%
108766 109311 89305 1761 17700 82% 84%

Total Total Total Total Total % Grade OTP +

Departures | Arrivals | On-Time Early Late On-Time Early

102 GARNER 377 378 317 3 57 84% 85%
WAKE FOREST EXPRESS (WFX) 364 361 275 2 87 76% 76%
40X WAKE TECH 744 758 520 4 220 70% 70%
FUQUAY-VARINA-RALEIGH EXPRESS (f 365 361 254 26 85 70% 7%
64X ZEBULON/WENDELL-RALEIGH EXP 560 570 378 18 164 68% 71%
WAKE FOREST LOOP 905 901 593 12 300 66% 67%
63X KNIGHTDALE EXPRESS (KDX) 730 738 439 19 272 60% 63%
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On Time Performance

N On time Performance
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B On time Performance @ Without Early Departures
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